
February 9, 2021* RECORD OF PROCEEDINGS
CITY OF PACIFIC   

TOURISM COMMISION

300 HOVEN DR
PACIFIC, MO 63069
MEETING
The regular meeting was called to order at 3:30 p.m. by Chairman Blakley and took place via Zoom.us/j/84963886785.
Present:  

 Dave Roemer
Trudy Nichelson


  Ann Trent 




 Other City officials present:  Administrator Roth, Alderman Adams, City Clerk Barfield. Everyone could be seen by video and/or heard. 
Minutes

a.  Minutes from January 12, 2021
Minutes were approved as presented.
New Business

a.  Banners
Ashley Ogle was on as an attendee, and Chairman Blakley stated they had spoken about banners.  Ashley suggested businesses purchase a banner with their logo on them and they be placed on the City lampposts.  She has spoken with some of the business owners in town.  She also ordered a banner from Vista Print and the size is 1.7 x 3.  Public Works told her the gromets with zip ties are the best and they would be willing to hang them. Discussion followed regarding the 100th anniversary of Route 66.  Administrator Roth stated MoDot will not allow this on their right-of-way.  The City has no rules for this and it could be done on City routes.  Tourism funds could not be used on banners with a business name on them.  Discussion continued regarding ordering new banners in general and a business being able to also hang a banner on the City streets.  A program would need to be proposed.  There was further discussion regarding directional signage.  Administrator Roth stated there are also MoDot requirements for this.  It was proposed at an earlier time but never made it to the finish line.  There was further discussion regarding linking a community calendar, to the business list and/or renting a lamp post.  Color coding the banners with a community map linked to web page.  Many ideas were discussed.  The committee will continue to think about a program.  
Unfinished Business
A.  Bleacher update

Administrator Roth stated the Board authorized the purchase of bleachers from Klancy.  They have been ordered and will be paid for out of the rodeo fund.
B.  Partnership Agreement

This was also approved at the last Board Meeting.  The City is waiting for the Partnership to execute and return.

C.  Pasture north of Liberty Field – Administrator Roth stated the City received a quote for grading.  They are trying to obtain one or two more.  The area in general is being cleaned up.  We have hired a Parks Superintendent and that is helpful with this project. 

D.  Billboard Proposal
The Board of Aldermen reviewed this at the last meeting and referred back to Tourism for a recommendation.  Robinson Outdoor has sent the City a letter and it is made part of the minutes.  Currently the electronic sign is permitted with MoDot as a digital billboard.  Robinson Outdoor is trying to acquire a billboard from David Bailey that is approximately 1,200 feet from our sign.  Upon their purchase they would upgrade it and it would be double-sided.  Due to the 1200’ spacing between this billboard and the City’s,  MoDot denied their request.  They are proposing the City agree to vacate the MoDot billboard permit and agree to utilize the sign as an on-premise sign.  In exchange for this they would agree to supply the City with digital billboard advertising at no cost to advertise any off-premise city events and announcements.  This free advertising would be valued at $ 1,000- $ 1,500 per month.  Discussion followed and they still had further questions and comments.  Alderman Adams stated there is a sign in City Hall with a picture of former Mayor Bill Wiest.  His words of wisdom were always the same “Plan the Flight, Fly the Plan”.  He has not heard anything yet that makes sense to drop the current plan.  It was erected because of the community request for a billboard.  This proposal does not help the City.  This committee had a plan to enlarge our sign, all they did was postpone it.  He did not see any reason to give up our control.  He suggested the Committee reject this proposal and reinforce their original plan to expand the electronic sign for the Pacific Plaza.  Chairman Blakley agreed stating we have put a lot of time and effort into the expansion.  This seems like the best choice.  Dave Roemer agreed and stated hours is a measure of time, and they only refer to money.  He did not feel this was a good proposal.  Ann Trent agreed and thought there still wasn’t enough information here.  
Motion made by Chairman Blakley, seconded by Ann Trent to reject this proposal and continue with the plans to improve our existing sign.  A voice vote was taken with an affirmative result, and the motion passed.

Miscellaneous
Budget update – Administrator Roth stated the tourism funds are slowly coming in.  The City finances are good.  The committee needs to think about projects to prioritize for the next budget.  

The next meeting is March 9, 2021 at 3:30 p.m.
Adjournment
There being no further business, motion by Chairman Blakley, seconded by Ann Trent to adjourn.  The meeting adjourned at 4:40 p.m.

